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“To win in the marketplace, 
you must first win in the 
workplace. 
Doug Conant, 
Former CEO of Campbell Soup

Culture
Conversations 

Did you know: According to a survey by TruPath, companies with engaged employees out perform 
those without by up to 202%. TruPath specialises in helping organisations find culturally aligned talent. (2015)

27th February 2017 • Monday • 2.00pm - 5.00pm • Qliq Hotel Damansara Perdana

“

““We decided that if we get 
the culture right, most of the 
stuff, like building a brand 
around delivering the very best 
customer service, will just take 
care of itself.”

Performance more 
often comes down to 
a cultural challenge, 
rather than simply  
a technical one.

I came to see, in my time at 
IBM, that culture isn’t just 
one aspect of the game,  
it is the game. In the end,  
an organisation is nothing 
more than the collective 
capacity of its people to 
create value.

Tony Hsieh, CEO of Zappos

Lara Hogan, Senior Engineering 
Manager of Performance, Etsy

Louis Gerstner, 
Fomer CEO of IBM

How To Achieve Optimum Performance

Welcome to Navigating Uncertainty : How To Achieve 
Optimum Performance! We’re delighted to have you. 

For the very first time, we bring you two renowned 
experts on building  a High Performance culture from 
United Kingdom and Canada. 

Together with Janet Lee, CEO of 95% The Culture 
Consultancy, they will unpack how business leaders 
can activate high performance and build the kind 
 of culture that drives business growth, even in 
challenging times.
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FOREWORD

At 95%, our vision is to turn workplaces 
into joyplaces. 

When we are happy, we naturally want  
to give and contribute and create and 
take on challenges. Similarly, when your 
team at work is happy, they radiate 
a vibrant energy that not only pulls 
them through hard times, it also uplifts 
everyone they work with.

People who don’t have this energy tend 
to find everything a burden and they give 
up easily. In other words, they become 
the reason for plummeting employee 
engagement survey scores.

So I started asking, how can companies 
tap into the power of a happy team? 

From 2010 onwards, we have been 
helping companies shift their employee’s 
mindsets from blame to accountability, 
from self-doubt to believing that they 
can, from self-centered to team-
centered. All this empowerment raised 
their level of happiness, but I was 
constantly looking out for more tools.

And then I met Joanna Barclay and 
learned about the connection between 
our values and our energy. She 
introduced me to Barrett Values Centre 
and their ingenious way of measuring 

values. I quickly got myself and Sonny 
Lim, our resident coach, certified to run 
their Cultural Transformation Tools.
When I heard that the President of 
Barrett Values Centre, Phil Clothier, was 
making a trip to Asia, I jumped at the 
chance to host him in KL. He graciously 
agreed to give today’s talk and let you 
experience a little demo of the Cultural 
Transformation Tools. 

I’m glad that you are here today. I’m sure 
you’ll gain valuable insights from Phil and 
Joanna.

And as an added bonus, Malaysia SME’s 
Wayne Lim will present an innovative 
new service that will help companies with 
their cash flow.

I hope you enjoy the evening, and I look 
forward to hearing about how you are 
turning your company into a joyplace.

With Peace, Love & Joy,

Janet Lee,
CEO of 95% The Culture Consultancy

01.30pm Registration

02.00pm Welcome and Introduction 

02.15pm The Map To High Performance 
  Phil Clothier, CEO of Barrett Values Centre

03.15pm Cultural Entropy : The Untapped Potential  
  In Your Company 
  Joanna Barclay, CEO of Culture Leadership Group

04.00pm Break

04.15pm Introducing A Revolutionary Service That  
  Alleviates Cash Flow Problems 
  Wayne Lim, CEO of Malaysia SME

04.30pm 4 Keys To Successful Culture Installation 
  Janet Lee, CEO of 95% The Culture Consultancy 

05.00pm Q&A

05.15pm Wrap Up

05.30pm End

AGENDA
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Iceland 
National Values Assessment  

indicated critical issues  
one month prior to 2008 crash  

Canada 
Royal Roads University  

offers a graduate certificate  
in values-based leadership.  

United States 
LEGACY integrates values  

from the boardroom  
to the factory flow.  

United Kingdom 
Richard Barrett presents  

at Oxford Business School.  

Brazil 
Unilever Brazil revenues rise  

with culture management.  

Powerful metrics that enable leaders to  
measure and manage cultures. 

  

www.valuescentre.com 

Sweden 
Volvo IT trained 500  
Cultural Ambassadors 
as part of their global 
culture plan. 

South Africa 
Nedbank has measured  
and managed organisational 
culture annually since 2005.  

China 
China Mobile:  
one  of our largest 
Values Assessment 
to-date with 
86,000 participants 

Bhutan 
Bhutan has the least  
amount of entropy 
(perceived dysfunction) in a 
National Values Assessment 

Australia/ New Zealand 
Joint study with  
Hewitt links culture to 
financial performance.  

United Arab Emirates 
Emirates Institute for Advanced  
Science & Technology measures 
their organizational values.   

A Selection of  
Client Engagements 

around the globe 

www.valuescentre.com 



SPEAKER PROFILE

Phil Clothier 
Chief Executive Officer 
Barrett Values Center 

Phil is the CEO of Barrett Values Centre, an 
international organisation currently working 
through a consulting network in over 90 
countries. He works with leaders to bring  
about ethical, sustainable transformation.

The core products of the organisation are the Cultural Transformation 
Tools. These tools have been used in over 6000 organisations to support 
leaders in understanding the people and the culture and to create new 
conversations that have a positive impact on employee fulfilment, customer 
satisfaction and overall organisational success and sustainability.

Phil has worked with corporations, governments and NGOs around the 
world and has been an advisor on National Values Assessments in over  
25 countries. In Latvia and Iceland, the results of the values assessments 
have been instrumental in reorienting public policies.

Phil serves as a Supervisory Group member for AIESEC International,  
the world largest student run organisation focused on creating the  
leaders of tomorrow. As a member of the United Nations Association  
he is a passionate advocate and activist for the Global Goals for  
Sustainable Development.

About Barrett Values Centre

Barrett Values Centre 
provides powerful metrics, 
The Cultural Transformation 
Tools®, that enable leaders 
to measure and manage the cultures of their organisations, and the 
leadership development needs of their managers and leaders. 

We Measure What Matters

The Cultural Transformation Tools® are among the most detailed 
and comprehensive cultural diagnostics commercially available.  
By mapping your values to the Seven Levels of Consciousness® 
Model, you will be able to measure and manage your culture.  

What you measure, you can manage. The Cultural Transformation 
Tools have been used to map the values of over 6,000 
organisations and 3,000 leaders in 94 countries. The Cultural 
Transformation Tools are used by corporations, NGOs, 
government, and municipal agencies, communities, schools and 
nations. The CTT values assessment instruments are available in 
over 50 languages.

We believe that organisations work better when their leaders are 
focused on building values-driven cultures that benefit their people, 
their customers and all sectors of society. We believe that when 
you measure your culture you can manage it. 

Leaders typically measure and manage outputs and outcomes.  
Outputs and outcomes are tangible and relatively easy to measure.  
Beneath the surface lie our values and beliefs – the components of 
your culture that make a real difference between success  
and failure.

For more information, please visit our webpage (www.valuescentre.
com) or our brochure (http://tiny.cc/bvc-brochure)
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NOTES
The Map To High Performance
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About Culture Leadership Group 

SPEAKER PROFILE

Joanna Barclay
Chief Executive Officer 
Culture Leadership Group 

Joanna Barclay is CEO of the Culture 
Leadership Group, an International Speaker, 
Corporate Leadership Consultant, Certified 
Professional Facilitator, Media Contributor, and Author of Conscious  
Culture – How to a Build High Performing Workplace through Values,  
Ethics and Leadership.

With 30 years of experience in business transformation and working with 
leadership teams, resulting in high-performing, values-driven organisations, 
she is passionate about empowering leadership teams to achieve the full 
potential of themselves and their organisations.

Through her work as a certified cultural transformation consultant and 
former Director of the TLEX Program (Transformational Leadership for 
Excellence), she understands the human dynamics of change, and the life 
force energy in values that drive excellence and superior performance.

With 30 years in business transformation, the 
Culture Leadership Group works closely with 
cross functional teams. Our passion lies in igniting 
inspiring visions, facilitating active participation for 
organisational change, aligning strategic objectives, 
and developing resourceful teams and leaders. Our goal is to help 
organisations achieve their full potential, where people take ownership, 
build commitment and bridge communication gaps. We ensure 
successful transformation from concept through to implementation.
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How does a 
values-driven culture 

significantly contribute 
to leadership 

development and an 
organization’s 

success?

GLOBAL SPEAKER, CONSULTING,
LEADERSHIP DEVELOPMENT

& COACHING

We help organizations transform 
their teams, leadership and 

culture. Resulting in healthy, 
high performing, values-driven 
organizations where people are 

engaged, contributing and making 
a difference for positive change.

Leadership 
Development 

Products

What people say –
thought provoking • energising

• engaging 
 

“Your contribution to the development 
of our leaders is truly appreciated.”

Lori Arpin, CP Communications, GM, 
Shanghai, China

Joanna Barclay
CEO – The Culture Leadership Group

Author – Conscious Culture
Global Speaker

Visit Our Products for a Complete Learning Program on How to Build a High Performing Workplace Culture
Website: www.CultureLeadershipGroup.com



NOTES
Cultural Entropy : The Untapped Potential  
In Your Company
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About 95%
SPEAKER PROFILE

Janet Lee
Chief Executive Officer 
95% The Culture Consultancy 

Award winning advertising maven Janet Lee 
accomplished all her dreams in her 20 years  
of being in the industry. Never one to rest on her 
laurels, she has founded several businesses since 
then and in recent years ventured into pioneering the subject matter of 
corporate culture transformation in Malaysia. Janet is one of the first 
Malaysians to be a certified trainer of the UK-based Barrett Values Centre 
with access to the Cultural Transformation Tools (CTT).

Ninety Five Percent Sdn. Bhd. (95%), brainchild of Janet, is a corporate 
culture consultancy with a vision to turn workplaces to joyplaces through 
custom designed Culture Enhancement programmes. As the lead 
consultant and performance coach, Janet works closely with CEOs, HODs 
and other leaders to unearth actionable insights on key focus area of 
change that will yield the greatest impact in the shortest amount of time. 
Her clients appreciate the bespoke approach and commitment to ensure 
that each Culture Enhancement programme achieve the objectives.

She has also designed and delivered performance booster programmes to 
ignite passion, develop resilience and leadership through 95%’s signature 
programmes such as The Power of Me, From Me to We and Sparks.

The list of companies that she has worked with include MDeC (Multimedia 
development Corporation), Cyberview, UM Specialist Centre, Publicis 
Malaysia and Jakarta, TBWA Kuala Lumpur, FCB Kuala Lumpur, Seven 
Sunday Films and more. She has also trained professionals from various 
industries including Oil & Gas, Finance, Insurance, Hospitality, and Retail 
Industries in the area of business and brand strategy, idea generation, 
copywriting and presentation skills.

95% was established in 2004 by three people : a branding guru,  
a creative director and an experiential trainer. 

Initially specializing in highly impactful training programmes  
for the advertising industry, we soon expanded our services to  
provide custom-designed programmes for the corporate sector.

Today, we are a Culture Consultancy, and our vision is to  
turn workplaces into joyplaces. 

Over the years, our clients have come back to us again and again 
because of the following expertise:

Shifting Mindsets 
Activating people’s internal drive to perform

Developing Leaders 
Building ownership, accountability and courage to step up and 
make things happen

Unlocking Creativity 
Tapping into both left and right brain to solve problems

Building Habits 
Turning positive mindsets into sustainable action

If you are interested to find out more, simply get in touch with  
our team of culture catalysts :  
Jonathan Ong (jon.ong@95percent.com.my) 
Priscilla Chew (priscilla@95percent.com.my) 
Jonathan Chu (jon@95percent.com.my)
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NOTES
Four Keys To Successful Culture Installation
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THE ROI OF INVESTING 
IN YOUR CULTURE

The decision to start designing your 
company culture, instead of leaving  
it form by default, can be daunting.  
There’s so much that needs to be done 
and how would you know if all that effort 
is going to be worth the time, energy  
and resources?

From my own experience, here are 10 
ROIs that we have seen in companies 

by Janet Lee, CEO of 95% The Culture Consultancy

driven by purpose and commitment. 
People who are contributing their time, 
talent and energy to a cause that is 
bigger than the next paycheck.

Once you achieve this level of 
commitment, you know you can count 
on them in good times as well as in 
bad times. Their commitment will bring 
out resilience and inventiveness: two 
qualities that can be your company’s 
lifeline in an economic storm.

2. Internal Motivation  
Imagine your people driving themselves 
because they want to, and not because 
they have to. What kind of performance 
will you get? High ownership, high 
productivity, high job satisfaction, and a 
sense of pride. You will spend less time 
and effort on instructing and monitoring 
them. In fact, their energy may very well 
give the company leaders a boost!

3. A High Level of Learning and 
Growth 
When people are internally motivated, 
they will be constantly seeking for ways 
to improve how they work. They become 
self-learners. They spend their time 
researching and reading to expand their 
knowledge, even without being asked 
to do so. Why? There is a high level of 
ownership and accountability, simply 
because they care about the work, the 
results, and the company.

4. Strong & Tight Teams  
When people are united to a common 
cause, personal differences will seem 

(including our own) that have invested in 
their culture:

1. Purpose-Driven Commitment  
Having a great culture begins with having 
a powerful, compelling vision. When 
your team is aligned to your company’s 
reason for existence and they buy into it 
both intellectually as well as emotionally, 
you will have a team of people who are 

small and unimportant. It will be easy 
for your team to overcome them and 
win as one. So you’ll find less need for 
teambuilding trainings.

With everyone contributing to the 
good of the whole, there are no selfish 
agendas. People can trust each other 
to have their backs. This environment 
of trust and solidarity gives people the 
confidence to overcome their fears in 
pursuit of higher and bigger goals.

5. Invigorating Brainstorms  
In an environment of trust and 
empowerment, people are inspired to 
speak up and freely share ideas. This 
energises brainstorms and problem 
solving will become a breeze.

6. Wellbeing and Productivity  
Numerous studies have shown that when 
people are well taken care of and they 
have work-life balance, they are mentally, 
emotionally and physically healthier. 
With this internal state of peace and 
wellbeing, they are able to perform better 
and productivity is consistently high. This 
is what keeps your company running like 
a well-oiled machine.

7. Leadership and Succession 
Planning  
Many of today’s leaders are hard pressed 
to identify and groom a successor; 
especially as more and more people are 
venturing out to start up their own small 
businesses. When you have a strong 
company culture, you will have a larger 
pool of high performers, who understand 
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the business direction and the culture, to 
choose from.

8. Improved Customer Service  
When your people are happy, their 
passion and joy will ripple out to touch 
and energise everyone they come into 
contact with. It’s only natural.

Happy people tend to stay with the 
company longer. Hence, they understand 
the products and services better and 
can serve clients and customers more 
effectively.

And when they are well grounded in what 
the company is about and why it makes 
a difference, they will not hesitate to go 
the extra mile for customers.

9. Recruitment and Retention  
Today’s Gen Ys view work as a lifestyle 
choice rather than a necessity. If they 
are not experiencing fulfillment at work, 
they won’t hesitate to leave. Even without 
securing another job.

They are also ‘searching’ thanks to the 
wave of articles that have brainwashed 
them into believing that finding their 
passion is the key to a happy life. If you 
don’t give them a sense of purpose and 
explain how their role contributes to the 
bigger picture, they can be easily lured 
away to try something different.

The companies that successfully 
attract and retain Gen Ys have a vibrant 
and dynamic culture that harnesses 
their potential and channels it into a 
meaningful cause and purpose that 
makes them feel good.

10. Business Growth  
Leaders who don’t have to waste their 
time on internal fire-fighting can focus 
their attention on the external landscape 
to anticipate future opportunities and 
strategise for growth.

Your company culture is the glue that 
drives results. Despite having the 
greatest strategy, if people are not 
activated, no amount of pushing can 
move them. But when they are, you’ll find 
your people driving themselves.

There are times at 95% when I spend 
several days away for C-Suite retreats 
or trainings and I am totally unplugged 
from the office. It’s always a pleasant 
surprise when I come back to the office. 
It’s like the story of ‘The Elves and The 
Shoemaker’ by the Grimm Brothers: 
while I’ve been away, my people have 
got so much work done!

If you are a leader in your company 
and you’d like to see how this can be 
applicable to you, I’m more than happy 
to meet up to share my experience 
with you. Drop me an email at 
janetlee@95percent.com.my and  
let’s chat! •

THE 
SAMURAI 
GAME®

“Knowing others is intelligence;
knowing yourself  is true wisdom.

Mastering others is strength;
mastering yourself  is true power.”

Tao Te Ching

For more information, contact 
Jonathan Ong (jon.ong@95percent.com.my)

An intense journey of  discovery  
for leaders to be grounded in their values,  

and hone self-mastery.

UNLOCKING POTENTIAL
TRANSFORMING BUSINSS
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As a Chartered Global Management Accountant (CGMA), you are a powerful business 
ally, combining financial and business management skills to connect all aspects of a 
business and create value, guide critical decisions and drive strong performance. 

Power up your career and achieve global recognition for your skills as CGMA is highly in 
demand by employers worldwide. Unleash your potential and make a difference in your 
career today. Be a CGMA with the CIMA Professional Qualification. 

Contact us now:
Chartered Institute of Management Accountants
T. 03 77 230 230      E. seasia@aicpa-cima.com 

POWER UP YOUR FUTURE
AS A CHARTERED GLOBAL
MANAGEMENT ACCOUNTANT

As a C-suite executive, you would probably have gained vast work experience in finance 
and business functions that would qualify you to be a certified professional. Why not take a 
leap forward – become a member of the Chartered Institute of Management Accountants 
(CIMA) and also a Chartered Global Management Accountant (CGMA) through the fast 
track CIMA CFO Programme. The CGMA designation is powered by CIMA and the 
American Institute of CPAs (AIPCA). As a CGMA, you will be among a league of certified 
professionals who enjoy global recognition. You will join a global community of like-minded 
peers, giving you unique opportunities for networking and professional development 
resources that will continuously place you at the forefront of industry knowledge. 

The CIMA CFO Programme is an accelerated route to become a member of CIMA and a 
CGMA by sitting for just ONE exam - the Strategic Case Study.*

Contact us now:
Chartered Institute of Management Accountants
T. 03 77 230 230              E. seasia@aicpa-cima.com 

CIMA CFO PROGRAMME
FAST TRACK TO BECOME
A CGMA TODAY

*Terms and conditions apply.



The Map To High Performance
A 1-day Culture Creation Workshop

This one-day workshop is designed to guide leaders to link 
culture to the business strategy. By the end of the day, you will 
walk away with a road map of the actions to take, mindsets to 
reframe, and experiences to create in your organisation to bring 
your values to life.  

The workshop will include:

Who is this for : Leadership teams and Transformation Drivers of 
companies that are embarking on a culture change programme.
This workshop can be customised to your company’s specific 
requirements.

You will be working directly with our Lead Consultants, Janet Lee 
and Sonny Lim, who have a wealth of experience in activating 
drive, ownership and accountability in people and organisations. 

For more information, please contact: 
Jonathan Ong  jon.ong@95percent.com.my
Priscilla Chew  priscilla@95percent.com.my
Jonathan Chu  jon@95percent.com.my

Part 1 : Drivers Of Change

• The changes currently  
  happening in the marketplace 

• The response your organisation  
  desires to have in the  
  marketplace

• Determining the culture is  
  necessary for your organization  
  to deliver the desired response 

Part 2 : Aligning Culture  
To Business

• Strategy to align the actions,     
  mindsets and experiences to  
  create the desired culture

• Action planning to identify  
  the forward action for the  
  organisation and culture 

ME
ACTIVATING OWNERSHIP, ACCOUNTABILITY AND 

LEADERSHIP QUALITIES IN YOUR TEAMS

THE POWER OF

How would things look like if everyone in 
your company were to have high levels of 
ownership, accountability and leadership?

How would that change the game for you? 

The Power Of Me is a 3-day game-changing, 
highly impactful programme that activates 
ownership and accountability in people. 

Participants often walk away with a fire in their 
belly, ready to step up and play a bigger game. 

For more information, please contact 
Jonathan Ong (jon.ong@95percent.com.my)
or Jonathan Chu (jon@95percent.com.my)
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Ninety Five Percent Sdn Bhd
Suite 2.02, 
No. 1, Jalan Medan Setia 1,
Bukit Damansara,
50490, Kuala Lumpur.

T : 03 2095 2995 / 1995
W: www.95percent.co
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