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Culture matters, enormously.

Studies have shown again and again 
that there may be no more critical 
source of business success or failure 
than a company’s culture – it trumps 
strategy and leadership.

That isn’t to say strategy doesn’t matter, 
but rather that the particular strategy 
a company employs will succeed only 
if it is supported by the appropriate 
cultural attributes.
Booz & Company 
Why Culture Is Key

“
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Giving You The Map  
To High Performance
The way to high performance is already within your company. 
You just need to unlock it. 

At the core, the way to create a culture of high performance 
and engagement is to tap into your people’s values. 

Values are a life force. When people’s values are activated, 
their energy rises. As a result, productivity increases, work 
gets done, and quality is maintained. The level of ownership 
may even surprise you. 

Conversely, when people’s values are not activated, cultural 
entropy and disengagement happens. According to Gallup 
Research, the current level of employee engagement in South-
east Asia is between 6 – 12%. For every RM 1million spent on 
staff salaries, RM 880,000 is wasted. 

The UK-based Barrett Values Centre has developed Culture 
Transformation Tools (CTT) to help leaders identify the values 
existing in their organisation and the current level of alignment 
and misalignment of values. With that data, business leaders 
will be able to effectively engage their people by activating 
their values, and map out the path to high performance in  
their organisations.
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Culture 
Transformation
Tools
The Culture Transformation Tools (CTT) by UK-based Barrett 
Values Centre is a diagnostic tool that helps you energise 
the resources you already have. It shines light on the blind 
spots that are causing cultural entropy, and provides insights 
into how you can turn your people into a high performance 
workforce.

With CTT, you will be able to:

1. Identify organisational strengths to leverage on 
2. Identify factors that inhibit performance 
3. Measure opportunity cost as a result of cultural entropy 
4. Measure alignment of espoused values 
5. Pair cultural strategy to business scorecard 
6. Uncover solutions that activate high performance 
7. Discover the future that your people desire for the company

The Cultural Transformation Tools (CTT) include: 
• Company Values Assessment 
• Leaders Values Assessment 
• Individual Values Assessment

CTT TOOLS HAVE BEEN USED  
IN VARIOUS INDUSTRIES

Accounting
Banking
Chemical
Coaching
Consultancy 
Consumer Products
Construction
Education
Financial Services
Government
Healthcare

Higher Education
IT & Computer
Law Enforcement
Manufacturing
Mining
Non-Profit
Retail
Schools
Telcom
Transportation
Utilities
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The Cultural Transformation Tools have been used to  
map the values of over 6,000 organisations and  

3,000 leaders in 94 countries. 

The Cultural Transformation Tools are used by corporations, 
NGOs, government and municipal agencies, communities, 

schools and nations, and are available in over 50 languages.

Richard Barrett, 
Creator of the Culture 
Transformation Tools

“Richard Barrett is one of the most 
profound integrative thinkers of our day.”

Richard Barrett is an author, speaker 
and internationally recognised thought leader on the evolution of human 
values in business and society. He is the founder and chairman of the Barrett 
Values Centre, a Fellow of the World Business Academy and Former Values 
Coordinator at the World Bank. 

He is the creator of the internationally recognised Cultural Transformation 
Tools (CTT) which have been used to support more than 6,000 organisations 
on their transformational journeys. To date, more than 5,000 change agents, 
consultants and coaches have been trained by the Barrett Values Centre to  
use the Cultural Transformation Tools in over 50 countries

Richard has been a visiting lecturer at the Consulting and Coaching for 
Change, Leadership Course run by the Saïd Business School at the University 
of Oxford and HEC in Paris. He has also been an Adjunct Professor at Royal 
Roads University, Institute for Values-based Leadership, and a visiting lecturer 
at the One Planet MBA at Exeter University. 
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Company Values 
Assessment 
INTRODUCTION

In order to build and maintain a high performance organisation  
or team, you need to know how to initiate and drive change.  
Not change as a project, but change as an ongoing process.  
You have to learn how to manage the energy of your organisation 
in the same way you manage company accounts -- by taking 
regular measurements of key performance indicators, and 
making adjustments based on the results.

Company Values Assessment allows you to determine the 
personal needs of employees, the extent to which they feel 
aligned with the culture of the organisation (values alignment), 
and the extent they feel the organisation is on the right track 
(mission alignment).

Together with the level of cultural entropy, these indicators enable 
you to assess the level of employee engagement.

BENEFITS OF COMPANY VALUES ASSESSMENT

• Road map for achieving high performance, full spectrum 
  resilience, and long-term sustainability.

• Highlights what current structures are supporting the desired  
  culture and what structures or processes may actually be in  
  the way of their desired outcomes.

• A predictive or leading indicator: It enables you to see and  
  respond to the motivation of your employees.

• It enables you to invest in the right activities and initiatives 
  that will directly impact the drive and performance.

• Helps leaders see what needs to be lived fully in order for  
  the organisation to survive and it reveals what will free the  
  full human potential in a particular organisation.
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KEY FEATURES

• Short Survey - The survey instrument asks only three questions, 
  is available online and requires only 10-15 minutes to complete.

• Customisable - The survey may be customised to the specific  
  cultural and demographic needs of the groups being surveyed.

• Demographics - The richness of the CVA survey data is determined  
  by the depth of demographic categories you select. There is no limit  
  to the number of group categories you can choose.

• Cost Effective - The CVA is affordable for both small and large 
  organisations. Costs are based on the number and type of reports 
  requested, not on the number of survey participants.

• Multiple Languages - The survey is currently available in multiple 
  languages or written dialects. Additional languages can easily be  
  added. Written reports are produced only in English.

• Fast Turnaround - A CVA typically goes from survey initiation to  
  reporting in four to six weeks.

• Alleviate Survey Fatigue - The CVA assessment can be easily  
  linked to the front or back end of other organisation-wide staff  
  surveys. There is an option to provide each participant with a  
  unique survey link, against which their demographic options  
  can be pre-loaded, to reduce time spent on the survey.
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Insights from a Cultural Values Assessment 

Dot Plot  Learn more > 
In one simple picture, see the story of your 
culture. Find out what is important to your 
people, how they experience the culture 
now and seek to enhance it for tomorrow. 

Cultural Entropy Table  
Learn more > 
Learn what factors get in the way of people 
doing their jobs. What keeps customers 
from experiencing the full potential of your 
products & services?  

Values Jumps Learn more > 
Learn which values are most important to 
bring the new stories, practices and 
behaviours to life. 

Business Needs Scorecard 
Learn more > 
Explore the values for an operational 
perspective of best practices, so that 
leaders can develop culture strategy to 
meet business needs. 

Insights from a Cultural Values Assessment 

Dot Plot  Learn more > 
In one simple picture, see the story of your 
culture. Find out what is important to your 
people, how they experience the culture 
now and seek to enhance it for tomorrow. 

Cultural Entropy Table  
Learn more > 
Learn what factors get in the way of people 
doing their jobs. What keeps customers 
from experiencing the full potential of your 
products & services?  

Values Jumps Learn more > 
Learn which values are most important to 
bring the new stories, practices and 
behaviours to life. 

Business Needs Scorecard 
Learn more > 
Explore the values for an operational 
perspective of best practices, so that 
leaders can develop culture strategy to 
meet business needs. 

Insights from a Company Values Assessment

Dot Plot
In one simple picture, see the story of your 
culture. Find out what is important to your 
people, how they experience the culture 
now and seek to enhance it for tomorrow. 

Cultural Entropy Table
Learn what factors get in the way of people 
doing their jobs. What keeps customers 
from experiencing the full potential of your 
products and services?

Values Jumps
Learn which values are most important 
to bring the new stories, practices and 
behaviors to life. 

Business Needs Scorecard
Explore the values for an operational 
perspective of best practices, so that  
leaders can develop culture strategy  
to meet business needs. 
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A Deeper Dive Into Your Culture

Additional Charts
Gain more perspectives on departments, 
regions, tiers, or other groupings to  
deepen the exploration, dialogue and 
creative process.

Top Twenty Values 
Uncover the stories bubbling just beneath 
the surface. The underlying picture may be 
healthy or need added care and attention.

Custom Attributes 
Have the flexibility to group values into any 
categories you choose. For example, see 
how your culture mitigates or enhances 
risk, supports diversity, builds engagement.

Written Reports 
Custom analysis reveal insights to  
open your eyes, challenge your thinking 
and shine light on the way forward. 

Top Twenty Values  
Uncover the stories bubbling just beneath 
the surface. The underlying picture may be 
healthy or need added care and attention.  

Custom Attributes Learn more > 
Have the flexibility to group values into any 
categories you choose. For example, see 
how your culture mitigates or enhances 
risk, supports diversity, builds engagement. 

Additional Charts Learn more > 
Gain more perspectives on departments, 
regions, tiers, or other groupings to deepen the 
exploration, dialogue and creative process.  

Written Reports Learn more > 
Custom analysis reveal insights to open your 
eyes, challenge your thinking and shine light 
on the way forward. 

A Deeper Dive into Your Culture 

Top Twenty Values  
Uncover the stories bubbling just beneath 
the surface. The underlying picture may be 
healthy or need added care and attention.  

Custom Attributes Learn more > 
Have the flexibility to group values into any 
categories you choose. For example, see 
how your culture mitigates or enhances 
risk, supports diversity, builds engagement. 

Additional Charts Learn more > 
Gain more perspectives on departments, 
regions, tiers, or other groupings to deepen the 
exploration, dialogue and creative process.  

Written Reports Learn more > 
Custom analysis reveal insights to open your 
eyes, challenge your thinking and shine light 
on the way forward. 

A Deeper Dive into Your Culture 
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Added Perspective to Bring it All Together 

Espoused Values Analysis 
Learn more > 
The core values on the wall may stir 
cynicism or they may be alive in every 
meeting, decision and action. Find out their 
impact in your organisation. 

Cultural Evolution Report 
Learn more > 
Cultural Transformation takes time, and the 
story evolves from year to year. See side by 
side progress and plan next steps. 

Merger/Comparison Report 
Learn more > 
In a merger of organisations, determine if, and 
how the groups will be able to work together.  

Report Summary  
Recognise the patterns and differences among 
your teams, groups and departments. 

Added Perspective to Bring it All Together 

Espoused Values Analysis 
Learn more > 
The core values on the wall may stir 
cynicism or they may be alive in every 
meeting, decision and action. Find out their 
impact in your organisation. 

Cultural Evolution Report 
Learn more > 
Cultural Transformation takes time, and the 
story evolves from year to year. See side by 
side progress and plan next steps. 

Merger/Comparison Report 
Learn more > 
In a merger of organisations, determine if, and 
how the groups will be able to work together.  

Report Summary  
Recognise the patterns and differences among 
your teams, groups and departments. 

Added Perspective To Bring It All Together

Espoused Values Analysis
The core values on the wall may stir cynicism or 
they may be alive in every meeting, decision and 
action. Find out their impact in your organisation.

Merger / Comparison Report
In a merger of organisations, determine if, and 
how the groups will be able to work together. 

Cultural Evolution Report
Cultural Transformation takes time, and the  
story evolves from year to year. See side by  
side progress and plan next steps.

Report Summary 
Recognise the patterns and differences among 
your teams, groups and departments.
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Who Else Is Doing This Work

For more case studies and further elaboration of the above case studies, please visit www.valuescentre.com

Unilever Brazil
Unilever Brazil has an incredible legacy, built over 
eighty years. However, in 2004-05, after decades of 
strong growth, revenues slowed and the business  
was in need of renewal. In early 2008, Kees Kruythoff, 
the newly appointed Chairman, along with the Unilever 
Brazil Board, launched a transformational effort to 
reignite growth. They recognised a need to not only 
address strategic challenges and manage operations, 
but to address the organisational culture as well. 

Volvo Trucks  
International Division
Volvo Trucks International Division (ID) is a  
very profitable part of Volvo Trucks Corporation.  
In spite of this profitability, the management team  
was suffering from significant internal tension.  
The president initiated a leadership development 
programme for the management team in mid-
2008 including individual coaching. Shortly after 
the completion of the programme, a new self-
assessment showed marginal improvment. 

ING Banking Asia
In 2004, ING introduced a management tool to 
measure employee engagement. At that time, one of 
the strategic pillars for the company was to establish a 
high performing organisation. After defining a strategy 
and organising the structure, culture became the most 
important aspect ot make the difference.

Yale New Haven Health
Yale New Haven is about to embark on the acquisition 
of a 511-bed Catholic hospital, The Hospital of Saint 
Raphael (HSR), six blocks away from its main academic 
medical center hosptal. The Yale New Haven Health 
System leadership team was asked, “What is our 
culture?” They found it was a question they couldn’t 
easily answer. 
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Leaders Values 
Assessment 
INTRODUCTION

Leaders only grow and develop when they get regular feedback. 
Do you know what others appreciate about you? Do you know 
what advice your boss, peers and subordinates can offer you 
to improve your leadership style? Do you know how you are 
contributing to the successes or problems within the organisation? 
Do you know your level of personal entropy?  The answers to  
all these questions are provided by our flagship coaching tool,  
the Leadership Values Assessment.

Organisational transformation begins with the personal 
transformation of the leaders. If the leaders don’t change,  
the culture won’t change. Therefore, to grow and develop  
your culture, you need to grow and develop your leaders.

Reducing the level of personal entropy (conscious and 
subconscious fear-based behaviours) of the leaders is  
one of the most important ways of reducing the Cultural  
Entropy® score within organisations. 

BENEFITS OF LEADERS VALUES ASSESSMENT

• The LVA deepens your understanding of what you need to do  
  to become an authentic, Full-Spectrum leader.

• The LVA measures personal entropy, which is the amount  
  of fear-driven energy a person expresses. This indicates how  
  you may be contributing to the Cultural Entropy® score of  
  the organisation.
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Insights From A Leaders Values Assessment 

Authenticity, Effectiveness 
And Personal Alignment
In one simple picture, see how a leader believes 
they show up and how others experience them. 

Strengths and Areas 
For Development
Receive a detailed analysis of: 
• What is working well 
• Where to improve 
• Next areas for growth 
• Leader’s perception of their leadership style  
  versus their colleagues

Evolutionary Leadership
See how a leader’s values map against the Seven 
Levels of Consciousness and in which areas they 
are experiencing difficulties. 

Further Options To Enhance  
The Feedback Experience
• Presenting a collective view of the results of the  
  individual LVA’s to provide an overview of the group. 

• Recognise the patterns and differences in how a  
  leader interacts with others, e.g. Boss, Peers,  
  Team Members 
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Individual Values  
Assessment 
WHAT IS IMPORTANT TO YOU?

How aligned are you with the culture and values of 
your organisation? How well do you connect with your 
organisation and the work you do? Do you think the 
organisation is on the right track?

All these questions and more are answered with an 
Individual Values Assessment (IVA). 

KEY BENEFITS

The IVA deepens your understanding of what is 
important to you in your life and what changes 
are necessary for you to find personal fulfilment 
in your organisation. 

The IVA provides insights into how well aligned 
you are with the culture of your organisation. 

In Depth Evaluation
Helps coaches guide an individual to 
understand what is important to them 
in their life and what changes are 
necessary to find personal fulfilment 
at work. 

Personal Alignment
See from the charts how aligned an 
individual is with their organisation 
and what changes they would like to 
see in future. 
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With insights from the Culture Transformation Tools, we design 
programmes and processes that create and install a culture of high 
performance for organisations. 

We know that many companies find it a challenge to create their 
desired culture, secure employee buy-in and sustain the change. 
This is where we can make a difference, as the expertise we are best 
known for are: 

1. Shifting Mindsets 
Activating people’s internal drive to perform

2. Developing Leaders 
Building ownership, accountability and courage to step up and make  
things happen

3. Unlocking Creativity 
Tapping into both left and right brains to solve problems

4. Building Habits 
Turning positive mindsets into sustainable action

95% supports business leaders 
to build a high performance 
culture through the Cultural 
Transformation Tools of  
Barrett Values Centre. 
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Our CTT Certified 
Consultants
JANET LEE 
Chief Executive Officer & Lead Consultant

Award winning advertising maven Janet Lee accomplished all her 
dreams in her 20 years of being in the industry. Never one to rest 
on her laurels, she has founded several businesses since then 
and in recent years ventured into pioneering the subject matter of 
corporate culture transformation in Malaysia. Janet is one of the first 
Malaysians to be a certified trainer of the UK-based Barrett Values 
Centre with access to the Cultural Transformation Tools (CTT).

Ninety Five Percent Sdn. Bhd. (95%) was established in 2004 
together with Branding Guru and Business Strategist Peter Gan 
along with Master Trainer and Programme Designer Shaikh Shahnaz 
Karim. The team began with designing and delivering experiential 
programmes that gave young talents of the advertising industry in 
the ASEAN region a quantum leap in their careers. A number of the 
early participants are now among management teams of some  
of Malaysia’s top advertising and Singapore’s branding and 
marketing agencies.

Today, 95% is a corporate culture consultancy with a vision to 
turn workplaces to joyplaces through custom designed Culture 
Enhancement programmes. As the lead consultant and performance 
coach, Janet works closely with CEOs, HODs and other leaders to 
unearth actionable insights on key focus area of change that will 
yield the greatest impact in the shortest amount of time. Her clients 
appreciate the bespoke approach and commitment to ensure that 
each Culture Enhancement programme achieve the objectives.

She has also designed and delivered performance booster 
programmes to ignite passion, develop resilience and leadership 
through 95%’s signature programmes such as The Power of Me, 
From Me to We and Sparks.

The list of companies that she has 
worked with include MDeC (Multimedia 
development Corporation), Cyberview, 
UM Specialist Centre, Publicis Malaysia 
and Jakarta, TBWA Kuala Lumpur, FCB 
Kuala Lumpur, Seven Sunday Films and 
more. She has also trained professionals 
from various industries including Oil & 
Gas, Finance, Insurance, Hospitality, and 
Retail Industries in the area of business 
and brand strategy, idea generation, 
copywriting and presentation skills.
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SONNY LIM 
Lead Consultant & Certified Master 
Performance Coach

With his rich experience in the corporate sector working 
with different types of people, Sonny is skilled at 
empowering people to take action and move forward. In 
addition to being a Master Performance Coach, Sonny 
is a Certified CSR Manager and PSMB Certified Trainer 
recognised by the Malaysian Institute of Management.

His warm affability combined with a no-nonsense, cut-to-
the-chase approach to coaching is remarkably effective. 
Passionate about the subject of CSR, he has been coaching 
companies on how to embed sustainability into their culture.

Sonny began his hotel career with Genting Highlands Resort 
in 1986 and for over 20 years, he served at Hyatt Regency 
Singapore, Crown Princess KL, Pearl International Hotel KL 
and Berjaya Redang Beach Resort. Always seeking the next 
challenge, Sonny developed an interest in technology and 
media. This led to a career switch to head the Corporate 
Marketing Communications of a media production and 
mobile technology company developing mobile media 
content.

As an acknowledgement of his years of experience in 
the hotel industry, he is an appointed Malaysian Hotel 
Association assessor for the Malaysian Ministry of Tourism’s 
Hotel Star-rating and Green Hotel rating schemes till today.

Since the year 2000, Sonny has dedicated his time to 
various Community Development programs and Corporate 
Social Responsibility (CSR) Consultancy and held key 
positions in various NGOs. This includes being the 
General Manager of the Young Achievers Club, Director of 
Operations of Protect & Save The Children and Executive 

Director of Malaysian Children’s Resource 
Institute Committee. He also assisted the 
Majlis Bandaraya Petaling Jaya (Petaling 
Jaya City Council) in their PJ Child Friendly 
City initiatives and was a panel judge 
for the Council’s Annual Sustainable 
Neighbourhood Awards (2010-2015).

He is currently a Member of the Selangor 
Cheshire Home Management Committee 
and oversees its Economic Empowerment 
Programme for youths with learning 
disabilities.
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Get in touch  
with us
If you like what you’ve read here and would 
like a personal briefing about the Culture 
Transformation Tools (CTT) by Barrett Values 
Centre, simply get in touch with us to arrange 
for a briefing session. 

You can contact: 

Priscilla Chew  Culture Catalyst 
priscilla@95percent.com.my  
017 215 3855

Cassie Gayathri Chandra  Culture Catalyst 
gayathri@95percent.com.my 
012 3255 345 

Jonathan Chu  Head Culture Catalyst 
jon@95percent.com.my 
016 697 9877

We look forward to hear from you! 



The content of this brochure has been adapted from Barrett Values Centre and repurposed for 95%’s marketing purposes.  
95% takes no credit for the copy, descriptions and images of the Cultural Transformation Tools (CTT). Written permission has been 
granted by Barrett Values Center. All credit belongs to Barrett Values Centre.
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