"The Map To High Performance

A 1-day Culture Creation Workshop

This one-day workshop is designed to guide leaders to link
culture to the business strategy. By the end of the day, you will
walk away with a road map of the actions to take, mindsets to
reframe, and experiences to create in your organisation to bring
your values to life.

The workshop will include:

Part 1 : Drivers Of Change

Part 2 : Aligning Culture

To Business
* The changes currently

happening in the marketplace « Strategy to align the actions,
mindsets and experiences to

+» The response your organisation .
create the desired culture

desires to have in the
marketplace

+ Action planning to identify
the forward action for the
organisation and culture

* Determining the culture is
necessary for your organization
to deliver the desired response

Who is this for : Leadership teams and Transformation Drivers of
companies that are embarking on a culture change programme.
This workshop can be customised to your company’s specific
requirements.

You will be working directly with our Lead Consultants, Janet Lee
and Sonny Lim, who have a wealth of experience in activating
drive, ownership and accountability in people and organisations.

For more information, please contact:
Jonathan Ong jon.ong@95percent.com.my
Priscilla Chew priscilla@95percent.com.my
Jonathan Chu jon@95percent.com.my
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